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In coordination with Drug ARM, the Foundation supported street outreach services that assist young 
people, and other people, experiencing or at risk of experiencing homelessness. People like Dave.

200
Outreach patrols conducted by the 
Drug ARM Street Outreach Service 

(SOS) and Mobile Outreach Support 
and Health Program by Integrated 

Teams (MOSHPIT).

Every Thursday, the Street Outreach Service (SOS) we 
deliver in coordination with Drug ARM visit a park on 
Brisbane’s northside. The park is adjacent to a large 
caravan park, where there is a history of alcohol and 
other drug use by residents.

Before each shift, Drug ARM’s Outreach Leader Jason 
does a walk through of the caravan park and invites 
residents to come and access the free health checks 
and BBQ.

That’s where Jason met Dave.

At first, Dave wouldn’t make eye contact with Jason as 
he conducted his weekly walkthrough. 

At the time, Dave was experiencing complex mental 
health issues, chronic health concerns and severe 
financial stress.  He was feeling hopeless about his 
future, and felt stuck.

But Jason’s gentle persistence and friendly attitude 
eventually encouraged Dave to engage.

Jason was able to connect Dave with the health 
services and social supports he needed to address his 
issues and over time he developed the skills to cope.

His growth and improvement led Dave to securing a 
part time job. The financial freedom and self esteem 
that the job provided made a huge difference in Dave’s 
life.

Finally, Dave had saved up enough money for a rental 
bond and he was able to move in to a place of his own. 
This had been a dream of his for many years.

Even though Dave has moved from the caravan park, 
he still drops in every few weeks on a Thursday to say 
hello to Jason.

In partnership with Drug ARM and community 
supporters, the Foundation was able to help Dave 
achieve positive transformation. 

REACHIN G OUT:  STREE T 
OUTREAC H  S ERVICES

THI S Y E AR W E HELPED THROUGH:

6 , 1 2 8
Compassionate conversations with 

people experiencing, or at risk of, 
homelessness 

72 6
Volunteer hours provided by 126 

Drug ARM Street Outreach Service 
(SOS) and Mobile Outreach Support 
and Health Program by Integrated 

Teams (MOSHPIT) volunteers.
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VISION
Flourishing people and communities 
living free from the harms of alcohol 
and other drugs. 

MISSION
To deliver the highest standard 
of awareness, rehabilitation and 
management solutions to address    
the harms associated with alcohol    
and other drugs. 

VALUES
• Collaboration

• Courage

• Dedication

• Empathy

• Enterprise

• Grace

• Integrity

• Leadership

• Optimism

OUR PRAYER

The Foundation has adopted the 
serenity prayer as its organisational 
prayer.

“Grant me the serenity to accept the 
things I cannot change, the courage 
to change the things I can, and the 
wisdom to know the difference.”

O U R W ORK
The Drug Awareness & Relief Foundation (Australia) aims to address the 
physical, psychosocial and societal harms caused by alcohol and other 
drug use and mental illness. Our organisation provides relief related to 
these issues in coordination with our subsidiary Drug ARM. 

Through Drug ARM, we provide solutions for social issues including 
alcohol and other drugs, mental health, homelessness, child safety, 
domestic and family violence, and other related issues. The programs 
offered include street outreach services, counselling and support, and 
rehabilitation. 
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CHAIRMAN ’S  ME SSA GE

It gives me great pleasure to present 
my report as Chairman of the Drug 
Awareness & Relief Foundation (Australia) 
(“the Foundation”) to our members and 
stakeholders for our operations during the 
2019-2020 financial year. 
I am continually amazed at how quickly this year with 
all of its unique challenges has passed. 

Our staff, in coordination with the staff members, 
students on placement and many volunteers of our 
subsidiary Drug ARM, continue to produce outstanding 
client outcomes given the modest resources available 
to them. 

COVID-19
This year has seen the organisation need to change its 
operations to fit within the government guidelines to 
manage the COVID-19 challenge.  

From March until July, work from home practices were 
in place and service models for programs delivered in 
coordination with Drug ARM were changed to move 
from face to face to telephone and online support 
options.  

The return to workplace transition has also been well 
managed.  I must congratulate our COVID response 
team who ensured such a safe response and smooth 
transition during this challenging time. 

Our subsidiary Drug ARM continues to focus on 
delivering evidence informed programs and services, 
providing solutions to address some of the greatest 
social issues in our communities. 

Through Drug ARM, our areas of focus continue to 
be alcohol and other drugs issues, including mental 
health, homelessness, child safety, and domestic and 
family violence. 

L EADERS HIP
I acknowledge and thank each member of group 
executive team under the leadership of Ms Jody Wright 
for their commitment and passion to the group and in 
particular to the work of Drug ARM.

Under the leadership of Ms Wright our subsidiary 
Drug ARM continues to grow, obtaining new funding 
contracts in 2019-20 and thus increasing the total 
operating grants income to $8,120,170. These grants 
form a foundation for the operations of the Drug ARM 
organisation in the coming years. 

MR HAROLD PEACOCK
BA, GDipAppFinInv, MAICD
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DEMAND INCR EA SING 
As Chairman, I have witnessed the ever-increasing 
demand for programs and services, particularly in 
Queensland where, in coordination with Drug ARM, we 
now have over 38 offices. 

During 2019/20, Drug ARM’s contract with Queensland 
Corrective Services expanded and Drug ARM is now 
one of the main providers of alcohol and other drug 
services in correctional facilities and community 
correction offices across Queensland.  Implementation 
has placed great demands on the Drug ARM 
organisation however the strong partnership with 
Queensland Corrective Services has been successful 
in ensuring these important services continue to be 
successfully delivered.  This has included working 
together to develop alternative ways to ensure services 
continue during COVID-19 restrictions.  

INVESTING IN  OUR  MISSION 
Both DARFA and its entities are true not-for-profit but 
for-purpose organisations.  As a group, we have a 
diverse range of funding streams including resources 
generated from our own investments, fundraising and 
sponsorship, as well as contracts with Government 
and other entities. This year has been a particularly 
difficult year especially for our fundraising and events 
as the majority of our fund raising activities have been 
impacted by COVID-19 restrictions and impacts.  

However, despite the challenges I am delighted to 
report that in the 2019/20 year, the Foundation donated 
over $500,000 to Drug ARM to support vital services in 
line with the groups mission and objectives. 

RENEWAL & R EST R UCT URE
The past year has continued the renewal and 
repositioning of our organisations.  This year has 
seen the introduction of new group branding as well 
as renewed Values, Mission and Vision statements 
designed to guide the organisation into the next 
decade. 

2019 -2020 was the year when the Drug Awareness & 
Relief Foundation (Australia) resumed trading under its 
incorporated name.  The trading name Healthy Options 
Australia has been discontinued.  This is all part of the 
renewal strategies going into 2020’s.

This year also saw the Drug ARM company name 
changed from Drug ARM Australasia to Drug ARM 
while work continued towards closing the Mental 
Health Association of Queensland Ltd and transferring 
its operational aspects to Drug ARM.  It is expected 
that this will occur during the 2020-2021 financial year. 

During the 2020-2021 financial year the Mental Health 
Association Queensland Ltd will close and the buildings 
at the Gold Coast transferred back to Queensland 
Health.  Drug ARM will become the single operational 
program company.  

This change allows the Foundation to leverage the 
unique history and experience of the three former 
companies, with the operational efficiencies of one. 
We are confident that this change will allow our 
organisation to more effectively deliver high quality, 
value for money services to support the community. 

BOARD AND GOVERNANCE 
Financial management and transparency remain a 
high priority for the Directors. Together with senior 
management, the Board monitors the financial 
management of the Group and ensures that we 
are meeting member organisation and stakeholder 
expectations. Our Board and management are also 
committed to working with our key stakeholders to 
develop strategic responses to expand our operations 
and continue the provision of quality programs and 
services. 

The Board also places a high priority on risk and 
compliance. Directors actively monitor the operational, 
financial, and strategic risks of the group through 
a rigorous governance structure. Our structure 
incorporates corporate and clinical governance 
frameworks, as well as our regular Board and 
Committee meetings with a selection of community 
expert members providing independent oversight. 
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The Board continues to regularly review its own 
governance frameworks, both corporate and clinical, to 
ensure the most appropriate and effective models are 
in place. I am delighted to report that the Foundation 
has supported Drug ARM to retain its ISO9001 and 
Human Services Quality Framework certifications. 

The current governance structure is that of a Senior 
Board at the Foundation level with subsidiary boards to 
MHAQ and Drug ARM. Our Directors also serve on one 
or more of the group Boards and/or Committees that 
include: 

• Finance and Audit Committee 
• Executive Committee 
• National Policy Council 
• Risk Management and Compliance Committee 
• Board Nominations Committee 
• Board Remuneration Committee 

I thank all of the Directors and members of our expert 
Board Committees for their diligent commitment and 
contribution to the achievements of our organisation. 
It has been a privilege to work with these dedicated 
volunteers at board, committee and program delivery 
levels. 

I especially acknowledge the extra time and effort of 
the following Directors and Committee Members: 

• Mr Bradley Strong, Vice Chair of the Board, and 
Chair of the Risk Management and Compliance 
Committee; 

• Mr Ken Walker, Treasurer and Chair of the Finance 
and Audit Committee; and 

• Emeritus Professor Jake Najman, Chair of the 
National Policy Council and the Queensland 
Coalition for Action on Alcohol.

FINANCIAL  POSIT ION
Funding uncertainty within the not-for-profit sector 
continues to be a major risk for the organisation 
especially during this very uncertain time. 

Despite this, I am pleased to report that the group 
reported a surplus of $916,122 for the 2019-2020 

financial year which included the surplus of $999, 680 
for the Foundation. A further breakdown of the results 
will be provided in the Treasurers report. 

Fundraising revenue was impacted by COVID-19 in the 
2019-20 year and it is likely that this will continue in the 
next financial year.    

ACK NOWL EDGEM ENTS 
I especially thank the support and assistance that our 
subsidiary Drug ARM has received from state and 
commonwealth funders, with the opportunity provided 
for the group to deliver a number of contracted 
services.  

I also thank the State and Federal Government for the 
various COVID-19 stimulus initiatives, which greatly 
assisted the group to be able to provide ongoing 
support and services to our many stakeholders.    

Without the support of all levels of government it 
would not have been possible for the group to be in the 
position it is to report to our members this year. 

THANK S  TO AL L 
The Board, management, staff, students and 
volunteers of the group continue to achieve great 
outcomes despite ongoing challenges. We look to the 
future with great optimism. 

A strong and clear vision and mission, while retaining 
our agility as a business, are vital for our organisation 
in this ever changing environment. I thank each of 
our church and agency members for their continued 
support and prayers for our vision and mission. 

Mr Harold Peacock - Chairman
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EXECUT IVE DIRECTO R’ S  REPO RT

I am pleased to present my third report as 
Executive Director of the Drug Awareness & 
Relief Foundation (Australia).
It goes without saying that this year has presented 
many challenges.  In facing them, we have not only 
managed to continue our operations, but have also 
managed to implement our new group structure, 
branding and strategic plan.  To be able to say that this 
was done within our initial timeframes demonstrates 
the commitment and contributions of many.

There is no doubt that COVID-19 has tested both 
our ability and agility.  There has been and continues 
to be increased demand for alcohol and other drug 
services and we continue to provide this support 
in co-ordination with Drug ARM.  This has required 
management, staff and volunteers across the group to 
be flexible and responsive to what has been immediate 
and emerging need.  

The year has also provided plenty of opportunities for 
achievement of our important purpose.  Our work with 
the Queensland Coalition of Alcohol and the National 
Alliance for Action on Alcohol has seen ongoing 
development of policy platform priorities.  This now 
means we have very clear state and federal priorities to 
guide our advocacy work into the future.  

Our work on the board of the Community Council of 
Australia saw the formation of the National Charity 
Cabinet which was instrumental in promoting charity 
causes to the National Cabinet.  There  It also had 
a positive influencing the governments decision to 
reduce JobKeeper reduction thresholds to 15% for 
charities.  This was a true recognition of the vital role 
that charities play in our community and we thank the 
Commonwealth Government for this strong support.

Next year will no doubt see an ongoing need for us 
to be aware of and respond to changing landscapes 
influenced by the COVID-19 pandemic.  With all that 
has been achieved this year I have no doubt we will 
navigate this successfully.  

I would like to acknowledge the group management 
team and the outstanding contribution they have all 
made this year:

• Dr Dennis Young AM, Chief Advocate and 
Company Secretary

• Mr Peter Henderson OAM, Chief Financial Officer

• Miss Margaret Moretto, Corporate Services 
Manager

MS JODY W RIG HT
BPsySc, MICDA
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• Mr Adam Carson, IT Manager

• Mr Greg Hehir, Service Operations Manager

• Mr Richard Norman, Clinical and Service 
Development Manager

• Ms Kate Bugden, Information and Service Quality 
Manager

• Miss Alexandra Davis, Communications and 
Relationships Manager

I would also like to thank the Directors and Committee 
members for their ongoing support and guidance.  
They continue to help me to steer the organisation in 
a way that recognises and builds on our all-important 
history.

As we move into the coming year, we will enter a 
time of planning and implementing a new strategic 
plan.  With our revised organisational structure and 

re-branding in place, it presents the opportunity to 
harness our strengths in a way that will allow us to 
do more.  Our esteemed Dr Dennis Young AM has 
always taken the opportunity to remind those involved 
in the organisation that ‘the best is yet to be’ and I 
truly believe that our new Strategic Plan and goals will 
reflect this.

I would like to thank the Directors and Committee 
members for their ongoing commitment in supporting 
me to steer the organization in a path that builds on 
our history and maximise the potential in our future.   

And finally, a huge thanks to our staff, volunteers, 
members and supporters.  Your tireless contributions 
and support make a difference to many.

Jody Wright - Executive Director
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TREASURE R’S  RE PO RT

I am privileged to present this report to our 
members. This year the Group ended the 
financial year on a positive note with an overall 
surplus of $916,122 an increase of $290,506 
from the previous year’s result. 

This financial year saw the creation of a Financial 
Asset Revaluation Reserve that records the movement 
in fair value on equity instruments. The effect is that 
the change in market value in the equity investments 
(that was previously shown as part of the profit and 
loss) are now shown as other comprehensive income. 

The Investment Portfolio recorded a ($427,665) 
decrease in the valuation during the year, while the 
overall properties valuation recorded an $588,699 
increase. The asset base of the group continues to 
strengthen the capacity of the organisation to deliver 
its services. 

The strong result achieved again this year reflects a 
pleasing increase in government contracts, as well 
as early recognition of income under the accounting 
standards where payments are received in advance of 
the delivery of contracted services. In the financial year, 
the revenue from government contracts increased by 
$672,833 to a total of $8,120,170. 

DIVERSE FUN D ING  ST R EA MS 
The Foundation has diversified revenue streams that 
support its operations, with the largest contributors 
being service contracts and returns from investment 
assets. The Board remains focused on increasing 
the resilience of the Foundation through diversifying 
funding sources. It is a key priority for the Board 
to lessen the organisation’s dependence on any 
single source, and improve capacity to respond to 
fluctuations in government funding. 

FOU NDATION AS S ETS 
The major components of the Foundation’s asset base 
comprise direct property holdings, share portfolio and 
the property trust portfolio. The Board undertakes to 
regularly review the overall investment portfolios in line 
with company policy. 

This financial year saw the write down of the two units 
at the Southport Trade Centre, Unit 29 and 30 to a 
value of $1 for each unit in readiness for a hand back 
of these units to Queensland Health in early 2020 -21.

MR KEN WALKER
BCom, CPA, CTA
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SHARE PORT FOLIO 
The Foundation Directors continue to monitor the organisations’ external investment arrangements through our 
broker with the three key elements of the portfolio being: 

1. one-third of funds invested in Plato Income Maximiser, a listed company, 

2. one-third of funds invested in Hyperion Asset Management, and 

3. one-third of funds invested in Wilsons share portfolio. 

The value of our Share Portfolio, listed and unlisted as at the 30 June 2020, was $3,858,732. The overall decrease 
in the Share portfolio as at 30 June 2020 was ($303,152). 

PROPERTY T RUST  PORT FOLIO 
The value of the unlisted property trusts as at 30 June 2020 was $404,672. This was a decrease in the value of 
the property trusts as at 30 June 2020 of ($124,512).

CONSOLIDAT E D  G ROUP R EVENU E

Operating grants $8,120,170 - 63%

Membership $1,218 - 0%

Interest received $25,694 - 0%

Gain on disposal of financial assets 
$52,913 - 0%

Fair value gains - shares and trust 
investments $588,699 - 5%

Government subsidies and stimulus $877,370 - 7%

Donations $73,138 - 1%
Dividends $395,371 - 3%

Bequests $1,050 - 0%

Telemarketing $754, 160 - 6%

Sale of resources & services $190, 103 - 1%

Other $39,767 - 0%

Property Rental $1,719,093 - 13%
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Gain on disposal of financial assets 
$52,913 - 0%

Fair value gains - shares and trust 
investments $588,699 - 5%

Government subsidies and stimulus $877,370 - 7%

INVESTMENT PR OPE RT IE S
Our investment properties are independently valued as part of a regular 
3-year cycle however due to the COVID-19 restrictions the auditor 
requested that all properties be valued during the 2019-2020 financial year. 

The Gailey Road Centre continues to perform well, and has a number of 
tenancies due to renew leases in the next financial year. 

The Red Edge Centre Toowoomba continues to have some vacancies 
and management are working hard with the agent to secure tenancies. 
This Centre remains a major concern and risk to the organisation going 
forward. 

As noted above, Unit 29 and 30 from the Southport Trade Centre are 
expected to be returned to Queensland Health early in the 2020-2021 
financial year.

Foundation Property Holdings -  Special Valuation in June 2020

Gailey Fiveways Shopping Centre

144 Indooroopilly Rd, Taringa

Valuation $11,300,000

RedEdge Shopping Centre, 

192-198 James St, Toowoomba

Valuation $ 4,850,000. 

National Office

Level 1, 493A Ipswich Road, Annerley 

Valuation $2,650.00 

Ipswich Office

269 Brisbane Rd, Ipswich

Valuation $400,000 

The total valuation for our Property Holdings after adjustments is 
$19,200,000 

Mental Health Association Qld Ltd Property Holdings 

Southport Centre

Units 29 and 30, 13-15 Jackman Street , Southport

Director’s valuation of $1 per unit for a total valuation of $2.  

Gailey Fiveways Shopping Centre

RedEdge Toowoomba Shopping Centre

Annerley Office

Ipswich Office

Southport Centre
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DONATION TO T HE  E NT IT IES 

During	the	2019-2020	financial	year	the	Foundation	made	a	significant	donation	of	$506,838	to	Drug	ARM.	

These	donations	continue	the	history	of	support	and	donations	from	the	Foundation	to	its	controlled	entities	
and	their	service	delivery.	

Donated to the entities 
in the past 13 years

$9,881 ,402

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

$797,365.00

$847,214.00

$838,511.00

$869,831.00

$885,093.00

$1,023,286.00

$1,180,000.00

$668,127.00

$447,661.00

$703,470.00

$431,418.00

$127,755.00

$554,833.00

$506,838.00
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FINANCE AND  A UD IT  COMMIT T EE 
The Finance and Audit Committee (FAC) of the Board 
met 12 times during the year to monitor the accounting 
and financial processes. 

The FAC members work diligently and have a high rate 
of attendance at meetings. Our Members also actively 
participate in additional duties. The members of this 
Committee for the reporting period were: 

• Mr Ken Walker, Treasurer and Chairman of the 
Finance and Audit Committee 

• Mr Harold Peacock, Chairman of the Board 
• Mr Peter Henderson OAM, Committee Member and 

Chief Financial Officer 
• Ms Jody Wright, Executive Director 
• Dr Dennis Young AM, Chief Advocate and Company 

Secretary

The Committee was ably assisted throughout the 
year by Miss Margaret Moretto, Corporate Services 
Manager.

This has been a particularly demanding year especially 
due to the additional challenges placed upon the 
organisation due to the CORVID-19 restrictions.  I 
highlight the outstanding contribution of Miss Margaret 
Moretto who continues to provide sound financial 
management for the Group.

RISK MANAGE ME NT  A ND 
COMPLIANCE
The Finance and Audit Committee continues to 
monitor the financial risk for the Group. 

To assist and guide the Committee in this process, the 
Board has adopted a Treasury Risk Policy together with 
an Investment Policy. 

These policies are reviewed regularly and provide the 
framework for the FAC to provide oversight to the 
Financial Risk Management of the Group. 

CONCLU S ION
The Board continues to work to increase the asset 
base despite market fluctuations and of course the 
COVID-19 challenges on 2020, and is pleased with the 
positive financial results of the past year. 

The support of the Federal Government through the 
‘job seeker’ program is acknowledged and greatly 
appreciated as this was of great assistance to the 
organisation during the difficult COVID-19 restrictions. 

The overall ongoing funding for our core programs 
continues to be a major focus of the Board, with a 
view to further diversify the income streams to offset 
variations in government funding priorities. 

The Board seeks to identify opportunities to increase 
its business, including expanding in to social ventures 
and improving fundraising efforts within the objectives 
of the organisation. 

The significant areas of strategic risk for the 
organisation are the current performance of the Retail 
Centre in Toowoomba as well as the challenges the 
COVID-19 restrictions have had on the retail shopping 
centres during 2020. The Board monitors all of the 
financial operations very closely. 

There are a number of challenges and opportunities 
ahead during the 2020-2021 financial year, but the 
Board remains confident of overcoming the short-term 
challenges to achieve our strategic and operational 
goals. The Board is maintaining a close supervision 
of the performance of all revenue centres within the 
Group, as each provides the key to our expansion.

 I acknowledge and thank Mr Peter Henderson OAM 
our Chief Financial Officer, and Ms Margaret Moretto 
for their support to me as Treasurer. I commend this 
financial report to the members. 

Mr Ken Walker    Treasurer 
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Harold is a consultant in the 
accounting and advisory channel 
who specialises in private equity 
capital raising, revenue growth, and 
process improvement. This comes 
after 20 years inside the biggest 
technology companies in Australia, 
creating sales strategies and 
leading teams focused on success. 
He is a multi-award winner in 
communications, revenue growth, 
and management.

He holds a Bachelor of Arts (double 
major in journalism and a major 
in government), a Post Graduate 
Diploma in Applied Finance and 
Investment, is a member of the 
Australian Institute of Company 
Directors, and has been a long-term 
judge of the Telstra Business and 
Business Women’s Awards.

M R HAROLD PEACOCK ,  CHAIR
BA, GDipAppFinInv, MAICD

Mr Bradley Strong has many years 
experience working with non 
government organisations. Mr 
Strong worked for the Salvation 
Army for 15 years and managed the 
Riverview Farm which is a centre 
for providing training for the long 
term unemployed.

He has worked in the mental 
health sector for a number of years 
and is currently working for an 
Independent Indigenous School 
at Springfield, QLD. Mr Strong has 
also served in the Australian Army, 
and has been involved in Rotary 
International and the Bundamba 
ANZAC Observance Committee for 
the past 20 years.

M R BRA DLEY STRONG,  V ICE-CHAIR
BEc, Dip Training, Cert IV Outdoor Recreation, JP(Qual)

Mr Ken Walker has over 30 years 
of experience with the Australian 
Taxation Office prior to retirement 
in 2013. He held a variety of 
senior professional and leadership 
positions including audit, advice, 
litigation and law development.

Since leaving the ATO, Ken 
continues to work in his family 
business.

Mr Walker has held a number 
of institutional roles within the 
Seventh Day Adventist Church 
including as a member of the 
School Board of Brisbane Adventist 
College and its constituent schools 
for 16 years and as a member of 
the South Queensland Conference 
Executive Committee for 6 years. 
He has a longstanding commitment 
to community service. 

M R K E N WALKER,  T REASURER
BCom,CPA,CTA 
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As an ordained Minister Rev 
Graeme McKay has provided 
leadership in two Churches, one 
near Glasgow in Scotland and one 
in Toowoomba, from 1993-2013.

Rev McKay is also former 
Moderator for the Presbyterian 
Church of Queensland and is 
currently Senior Chaplain with 
PresCare, the caring arm of the 
Presbyterian Church in Queensland.

RE V  G RAEME MCKAY
BA Theology, MA Religious Studies, Dip Missiology

Dr Rama Spencer is a General 
Practitioner who has worked in the 
Ipswich region for 26 years. She 
is a graduate of the University of 
Queensland, holds a Fellowship 
of the Royal College of General 
Practitioners and post graduate 
qualifications in skin care.

With a passion for holistic medical 
care, Dr Spencer works as part of 
a specialist team at the Limestone 
Medical Centre in Ipswich. At the 
Centre, Dr Spencer deals with 
complex mental health trauma, 
adolescent health and wellbeing, a 
myriad of general health issues as 
well as offering mentoring to the 
next generation of doctors.

Increasingly her work is based 
on patient advocacy, and she has 

helped establish ‘Our House, Our 
Haven’ - a nurse led Trauma Centre 
with many positive outcomes. 
This Centre aims to prevent 
disadvantaged individuals from 
falling through the gaps, thus 
reducing the economic, societal 
and personal harm.

Dr Spencer has been involved in 
the sector as a volunteer for Drug 
ARM, Teen Challenge and other 
youth work as well as extensive 
experience as a speaker in schools, 
churches and delivering training in 
the community.

Dr Spencer has developed her own 
specialist course on trauma and 
mental health conditions for staff 
and volunteers in the community 
health sector.

DR RAMA SPENCER
MBBS, FRCGP

Dr Kevin Lambkin is an honours 
science graduate of the University 
of Queensland and has a Ph.D. 
from the University of Sydney as 
well as a graduate diploma in public 
sector management from Griffith 
University.

A career Queensland public servant 
for 31 years, he served in both 
the parliamentary and executive 
arms of the service, including as 
research director of inaugural 
Queensland parliamentary public 
accounts committee. Dr Lambkin 
joined Queensland Health in 
1994 and made significant 
contributions to health policies 

and programs including the design 
and introduction of drug diversion 
and drug court programs, the 
expansion of the needle and syringe 
program, the modernisation of 
tobacco control legislation, and 
preventative health campaigns 
and programs. Dr Lambkin 
retired from the public service 
in September 2012 as Executive 
Director, Preventative Health. At a 
community level, Dr Lambkin is a 
founder, past president and current 
board member of the Caxton Legal 
Centre, a member of the Drug ARM 
National Policy Council, and an 
Honorary Research Fellow of the 
Queensland Museum.

DR KEVIN LAMBKIN
BSc (Hons), PhD, GradDip Public Sector Management
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Ms Linda Bryant has a long history 
with the Mental Health Association 
Qld and has a key passion for 
developing the support groups, 
increasing community support for 
and awareness of mental health, 
education and training aspects and 
the impact of dual diagnosis. 

Ms Bryant is the current 
Queensland Director for Origins 
Inc. which is an organisation that 
supports people separated by 
adoption. Ms Bryant has also lent 
her expertise to many Government 
advisory committees on adoption.

M S LINDA BRYANT

Dr Dennis Young AM has over 
40 years of experience with non-
government organisations. He is 
currently the Company Secretary/
Chief Advocate after serving for 
30 years as the Executive Director 
(ED) of Drug Awareness & Relief 
Foundation (Australia).

He also served for 30 years as the 
ED of Drug ARM and ED Mental 
Health Association (Queensland) 
Ltd and the Australian College of 
Community Services Ltd., for 7 
years. Dr Young is a Fellow in the 
Institute of Managers and Leaders, 
Associate Fellow of the Australian 
College of Road Safety and 
member of the Australian Institute 
of Company Directors.

 Dr Young has previously served 
on the following organisations; 
Member of the Australian National 
Council on Drugs; Former Member 
and Chairman of ‘Of Substance’ 
Management Committee; Director 
of the Community Council of 
Australia, Former Director/
Chairman Queensland Network of 
Alcohol and Other Drug Agencies, 
Director for Creche & Kindergarten 
Association Queensland; the 
Queensland Police Citizens Youth 
Welfare Association.

DR DENNIS  YOUNG  AM,  COMPANY SECRETARY
B.Bus, MBA, Grad Dip FET, DHSM, FAIM, AFCHSE, MAICD

Jody Wright is the Executive 
Director of the Drug Awareness & 
Relief Foundation (Australia) group 
of subsidiaries, including Drug ARM 
and the Mental Health Association 
Queensland.

Ms Wright has worked for the 
organisation for 10 years but brings 
20 years experience in frontline, 
development and management 
roles. Jody holds a Bachelor of 
Psychological Science degree and 
is passionate about the work of the 
sector.

 

She is currently a Director on the 
Queensland Network of Alcohol and 
Drug Agencies and the Community 
Council of Australia, sits on the 
executive of the National Alliance 
for Action on Alcohol and the 
Queensland Coalition for Action on 
Alcohol, and is an active member of 
the Queensland Alliance for Mental 
Health.

M S JODY W RIG HT,  EXECUTIVE DIRECTOR
BPsySc, MICDA
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BOARD FINANCE & AUDIT  COMMITTEE

DIREC TOR/
M EMBE R

NUM BE R O F 
M E E TI NG S E L I G I BL E 
TO  ATTE ND

N UMB ER  OF 
MEET INGS 
AT T ENDED

NUMB ER  OF 
MEET INGS ELIGIB LE 
TO AT T END

NUMB ER  OF 
MEET INGS 
AT T ENDED

Mr Harold Peacock 12 12 12 11

Mr Bradley Strong 12 10 - -

Mr Ken Walker 12 12 12 12

Rev Graeme McKay 10 8 - -

Dr Rama Spencer 10 8 - -

Dr Kevin Lambkin 12 9 - -

Ms Linda Bryant 12 10 - -

Ms Jody Wright 12 12 12 12

Dr Dennis Young AM 12 12 12 12

Mr Peter Henderson OAM 12 11

DIRECTORS  RE PORT

MEETINGS OF D IR ECTOR S
The Board of Directors of the Foundation continues to 
monitor and review the overall governance processes 
within the Foundation and its subsidiaries, together 
with the policies and procedures and their own 
performance. The Board maintains a clear policy on 
the separation of the roles between the Board and 
management.

During this year the Foundation Board, in conjunction 
with the Directors of the subsidiary companies, Drug 
ARM and the Mental Health Association of Queensland, 
maintained the following Board committee meetings

• Executive Committee
• Finance and Audit Committee
• National Policy Council
• Risk Management and Compliance Committee
• Nominations Committee (Role fulfilled by the 

Executive Committee)
• Remuneration Committee (role fulfilled by the 

Executive Committee)

The Executive Committee is made up of the Body 
Corporate members (Chairman, Treasurer and the 
Superintendent), the Company Secretary and the 
Vice Chairman. This Committee meets on an as 
required basis and continues to provide oversight of 
the operation of the Foundation and its subsidiaries 
between Board meetings. 

In accordance with the Constitution one third of the 
Board of Directors retires annually and may be re-
elected. The Board has resolved to maintain Board 
membership at nine members for the 2020-21 
financial year with the power to co-opt up to three new 
members with special skills and expertise during the 
year.

DIRECTORS ’  INTEREST AND 
BENEFITS
No Director received any interest or benefits from the 
Foundation with the exception of the Superintendent/ 
Executive Director and the Chief Advocate and 
Company Secretary



DARFA.ORG

2 6

STATE OF A FFA IR S OF T HE 
ORGANISATION
The organisation’s operational and financial position at 
30 June 2020, reflected in this Annual Report, is in the 
opinion of the Directors an accurate and open reporting 
of the operations for the previous twelve months.

THE BODY C ORPOR AT E
The Body Corporate is responsible for the overall 
management of the organisation between meetings 
and is approved by the Constitution to sign legal and 
other binding documents for and on behalf of the 
Foundation and for its economic entities. The Body 
Corporate consists of the Chairman, Treasurer and 
Superintendent.

BOARD OVERS IGHT
The Board has developed Charters for its own 
operation as well as for each of the subsidiary Boards 
and Board committees. These charters set out the 
Board oversight responsibilities that includes the 
working relationship with the Executive Director, 
strategic direction, operational and executive policy, 
risk management and monitoring and accountability 
including performance management of both the Board 
and senior management.

In 2019-20 the Board met receiving detailed 
financial and other reports from the various Board 
Committees and additional information and input from 
management when necessary.

EX ECUTIVE COM M ITTEE

FINA NCE AND AU DIT  COM M ITTEE

RISK MANAGEM ENT AND COM P L IANCE COM MITTEE

NAT IONAL  P OL ICY COU NCIL

REMUNERATION COM M ITTEE

NOMIN ATIONS  COM M ITTEE

DRUG 
AWARENESS 
& RELIEF 
FOUNDATIO N 
( AUSTRAL IA ) 
BOARD
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THE CHAIR ’S  ROLE
In addition to performing the duties 
of a Director, the role of the Chair 
includes:

• chair meetings of the Board of 
Directors

• chair General Meetings of the 
Foundation

• ensure the timely and efficient 
conduct of meetings

• provide leadership to the 
Board of Directors act as an 
official spokesperson and 
representative of the Board of 
Directors and the Foundation 
as required

• maintain close contact with the 
Executive Director on strategic 
and operational matters

• hold an ex officio position on all 
Committees of the Board.

DIRECTORS’  ROLE
The role of Board of Directors 
includes:

• understand and embrace the 
strategic vision and values

• attend all meetings of the 
Board of Directors; or seek 
leave through the Chair

• attend all meetings of 
Committees to which 
appointed

• act to fulfil the key roles of the 
Board

• undertake Board agreed 
activities and tasks to further 
the group’s objectives 

• observe the Director Code of 
Conduct and Ethics

• maintain communication with 
stakeholders, the Chairman and 
Executive Director.

HOW  DIRECTORS  ARE 
SELECTED
The Board has a diverse range of 
qualities and experience amongst 
its members. The Board has a 
nominations committee that 
provides names of potential 
directors to the Board for their 
consideration. The Board has 
developed a position paper on the 
key skills and experience required 
by Directors including the following 
specific qualities:

• a will to pursue the objects of 
the Foundation

• the capacity to work effectively 
on a Board

• to observe the Director Code of 
Conduct and Ethics.

• Directors skills and experience

The Directors provide their 
skills and experience required 
to adequately direct the diverse 
range of business and operational 
programs currently within 
our operations. These include 
experience and or knowledge in one 
or more of the following:

• governance
• charitable operations
• health care service delivery
• human relations
• retail management
• business ventures
• government relations
• legal
• financial management and 

accounting
• external board experience.

HOW DIRECTORS  ARE 
AP P OINTED
Directors are appointed either by 
election at a General Meeting of 
Members, or by resolution of the 
Board to fill a casual vacancy. The 
Board may also appoint suitably 
qualified persons to fill a short term 
Director appointment for a specific 
need. All Directors agree to the 
Director expectations statement 
when appointed.

M ANAGEM ENT’S 
RES P ONS IBIL ITY
The Board delegates responsibility 
for the day-to-day operations and 
administration to the Executive 
Director and the Executive 
management team.

The Executive management 
team comprises the Executive 
Director, the Chief Advocate & 
Company Secretary, the Chief 
Financial  Officer, the Corporate 
Services Manager, the Clinical and 
Service Development Manager, the 
Service Operations Manager, the IT 
Manager and the Communications 
and Relationships Manager.

The Executive Director provides 
the leadership of the Executive 
management team and the 
organisation. The Executive 
Director is also responsible for 
achieving the results set out in the 
strategic plan and is authorised by 
the Board to put in place policies 
and practices, take decisions and 
actions, and initiate activities to 
achieve those results.
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R ISK  MANA G E ME NT
The Board and the Executive 
Director provide oversight of the 
risk and compliance within the 
group. The Board is supported 
by a Board Committee that 
meets regularly to review the risk 
management processes within the 
organisation and report directly to 
the Board.

The Executive Director is 
responsible for the monitoring 
of risk in the organisation and 
reporting on a regular basis to the 
Board of any new risks, or changes 
in existing risks, as well as taking 
appropriate steps to reduce and 
mitigate the risks.

COMMITTEES
The Board has established 
a number of standing Board 
Committees to assist in the 
governance of organisation and 
reserves the right to appoint other 
committees that may be required 
from time to time.

EX T ERNAL  AU DIT
In 2019-2020 the external audit was 
conducted by Priestley’s Chartered 
Accountants an independent 
external auditor.

IND EP ENDENT L EGAL 
A D VI CE
The Board and Board committees 
have access to advice on legal, 
investment and taxation matters.

Paxton-Hall Lawyers and Cranston 
McEachern provide the legal advice 
to the group.

D IR ECTOR CODE OF 
CONDU CT
The Directors voluntarily and 
individually adopt the Board Code 
of Conduct. This is specific to their 
activities when meeting as a Board 
and acting as a director; and is in 
addition to their observance of the 
Code of Conduct and the Values 
adopted in the Strategic Plan. The 

Board and its members are made 
aware of the code of conduct and 
the conflicts of interest policy 
during their induction to the 
organisation.

DIRECTOR CODE OF 
ETHICS
The Directors voluntarily and 
individually adopt the Board Code 
of Ethics.

INDEM NIF ICATION 
AND INS U RANCE OF 
OFFICERS
An Officers’ Deed of Indemnity, 
Access and Insurance is in place 
for Directors and officers of the 
Group.

P ROCEEDINGS  ON 
BEHAL F OF THE 
ORGANIS ATION
There are currently no claims 
outstanding. 
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GOVERNA NCE 
FRA MEWORK
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The overall governance framework for the Drug Awareness & Relief Foundation (Australia) 
incorporates both Corporate Governance and Clinical Governance. The Foundation is also guided be 
a set of spiritual principles in carrying out the objects of the Foundation.

CORPORATE G OVE RNA NCE
The Foundation has a well-defined corporate 
governance system that provides the broad framework 
through which the organisation operates, is regulated 
and controlled.

This framework is a critical factor in the overall 
success of the group. The corporate governance 
framework focuses on the need for continuous 
improvement practices across the group.

The Corporate Governance framework contains some 
the following elements:

• Board practices
• Charters for the Board and Board Committee
• Defines ethical practice
• Clearly sets our specific codes of conducts for its 

officers, stakeholders, consumers, constitution and 
government regulation

• Clarification of conflict of interests
• The financial and operational reporting guidelines
• Provides guidelines for building confidence and 

maintaining positive relationships with our clients, 
consumers, stakeholders and staff.

SPIR ITUAL PRINCIPLES
The Dignity of People

There is a clear recognition in Scripture that each 
person is of unique value and created in the image 
of God. The Foundation staff and volunteers have 
a particular responsibility to respect all people and 
enable them to fulfil their calling as creatures of God. 
Foundation staff and volunteers are called to serve, 
with compassion for all people who seek care and 
support, recognising their value and dignity.

Justice and Integrity in Service

The Foundation aims to bring about a positive change 
for the individual and society. The staff and volunteers 
are called to act with integrity, love and respect 
towards all people who will be treated with care and 
consideration without regard to their social, ethnic, 
racial, cultural or religious backgrounds.

Service in Humility and Love

The Foundation staff and volunteers are empowered 
by God’s love to provide service delivered in genuine 
humility and marked by love. The abuse of power and 
privilege has no place in the exercise of a Christ-like 
ministry. The Foundation staff and volunteers must be 
sensitive to their relationships with those with whom 
they come in contact. In demonstrating the love of 
God they avoid causing harm and they actively seek to 
improve the quality of life of others.

Shared Responsibility

The Foundation staff and volunteers are called to share 
in this outreach of Christ. Within this responsibility 
they must be aware of the need to maintain and 
promote Biblical standards in the conduct of their work 
and to adhere to the responsibilities laid down in the 
Foundation policies and procedures and other manuals 
of the organisation. In reliance upon the grace of God, 
staff and volunteers will work together to provide a 
high standard of service delivery to those in need in the 
community.

GUIDING  FRAM EWO RKS



31

DA RFA  A NNUA L RE PORT 2 019-20 20

MEMBE RS

• Churches of Christ in 
Queensland

• Church of the Nazarene
• Independent Order of 

Rechabites Qld District No. 87
• Queensland Baptists
• Religious Society of Friends
• The Salvation Army Queensland 

Division
• Seventh-Day Adventist Church 

South Queensland Conference
• Uniting Church in Australia 

Queensland Synod
• Wesleyan Methodist Church 

South Queensland District

AS S OCIATE  ME MBERS

• Australian Christian Endeavour
• Raceview Congregational 

Fellowship

BO ARD E XEC UTI VE MEMBERS

• Mr Harold Peacock, Chairman
• Mr Bradley Strong, Vice 

Chairman
• Mr Ken Walker , Hon Treasurer
• Dr Dennis Young AM, Company 

Secretary
• Jody Wright, Executive Director 

and Superintendent

N ATIONAL P O LI CY COUNCIL

• Professor Jake Najman, Chairman

• Dr Joseph Debattista, Deputy 
Chairman

FINANCE AND AUDIT 
COMMITTEE

Mr Ken Walker , Chairman

RISK MANAGEMENT AND 
COMPLIANCE COMMITTEE

Mr Brad Strong, Chairman

SOLICITORS

• Mr Paul Paxton-Hall, Paxton-
Hall Lawyers

• Mr Bernie McGowan, Cranston 
McEachern Lawyers

AUDITOR

Priestleys Chartered Accountants

BANKER

Westpac Banking

INSURANCE BROKER

AIB General Insurance Brokers

PROPERTY MANAGERS

• McGees Property Management
•  LJ Hooker Toowoomba

INVESTMENT CONSULTANTS

• Wilson Asset Management 
(Share Portfolio)

• Ascent Wealth Management 
(Property Trust Portfolio) 

PATRONS

• Churches of Christ in 
Queensland, CEO

• Church of the Nazarene, 
Missional Superintendent

• Independent Order of 
Rechabites Qld District No. 87, 
Chief District Ruler

• Queensland Baptists, General 
Superintendent

• Religious Society of Friends, 
CoClerk

• Seventh-Day Adventist Church 
South Queensland Conference, 
President

• Uniting Church in Australia 
Queensland Synod, Moderator

• Wesleyan Methodist Church 
South Queensland District, 
Superintendent

• Australian Christian Endeavour, 
Secretary

• Raceview Congregational 
Fellowship, Pastor

SPECIAL PATRON

Mr Elwyn Denman

HONORARY L IFE MEMBERS

• Mrs Marlene Behan
• Mr Alex Bourgeaud
• Mr Peter Henderson OAM
• Dr John Roulston AM
• Mrs Ailsa Scurr

CORPORAT E DIRECTORY
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